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Practical guidence for business
success.



Admit it,
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you can’t do it all forever. Multi-
tasking is a massive business killer. 

In today’s fast-paced environment,
trying to juggle every task on your
own only dilutes your focus and
drains your energy. Instead of
spreading yourself too thin, effective
delegation allows you to leverage the
unique strengths of your team. It’s
not just about handing off work—it’s
about building trust, streamlining
your workflow, and empowering your
team members to shine in their areas
of expertise.

By embracing delegation, you free
yourself to concentrate on the
strategic vision that only you can
provide, be it crafting the aesthetic
details of an interior design project
or setting the long-term goals of your
business.  



ALIGINMENTALIGINMENT

Delegation works best when you play to people’s natural talents
instead of dividing work evenly just for the sake of it.

A polished CV doesn’t guarantee the right fit for every assignment.
Understanding individual capabilities creates more efficient
collaboration while boosting output, trust, morale, and ownership
across the team.

0101

W
W
W
.L
N
R
IN

T
E
R
IO

R
S.
C
O
.U
K

KNOW YOUR TEAM’S STRENGTH
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CLARITYCLARITY

Provide detailed briefs with visual references, realistic
deadlines, and well-defined deliverables.

Clear communication builds alignment and trust. By outlining
the task’s scope and expectations from the outset, you reduce
confusion, streamline execution, and create accountability that
empowers your team.
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SET CLEAR EXPECTATIONS



ENABLEMENTENABLEMENT

Ensure your team has everything they need to do their best work—
software, materials, creative reference, guidance, and time.

When people are well-equipped, they’re empowered to perform with
confidence. Great tools reduce friction, increase autonomy, and
elevate the final outcome.
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 PROVIDE THE RIGHT TOOLS & RESOURCES
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CONNECTIONCONNECTION

Regular check-ins ensure that client vision aligns with the
creative output.

Establish consistent communication channels. Regular team
meetings, progress reports, or even casual catch-ups can help
address issues before they escalate. Open dialogue fosters
belonging where team members feel supported and
empowered to ask questions or propose ideas.
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MAINTAIN OPEN LINES OF
COMMUNICATION



AUTONOMYAUTONOMY

Let people lead within their zones of genius. Trust their judgment and
create space for initiative.

When you give people authority along with responsibility, you ignite
creative thinking and speed up progress. Empowerment is the
foundation of innovation and motivation.

0505

W
W
W
.L
N
R
IN

T
E
R
IO

R
S.
C
O
.U
K

EMPOWER DECISION-MAKING



OWNERSHIPOWNERSHIP

Set clear frameworks and track progress—but don’t hover.

Trust your team to take the reins while keeping visibility on
outcomes. This balance enables focus, autonomy, and
confidence. Use accountability models like RACI (Responsible,
Accountable, Consulted, Informed) to clarify roles and keep
projects on track—without stifling creativity or initiative.
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ESTABLISH ACCOUNTABILITY
WITHOUT MICROMANAGING



FEEDBACKFEEDBACK

Celebrate wins, offer constructive feedback, and refine as you go.

Recognition and reflection are powerful tools that drive continuous
improvement. Through structured reviews—be it appraisals, project
debriefs, or informal check-ins—you highlight progress, surface
insights, and boost team morale. Acknowledging achievements, big or
small, creates a culture where excellence is noticed and motivation
thrives.
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REGULAR REVIEW &
ACKNOWLEDGEMENT


